Morris County Board of Transportation Meeting
Tuesday, April 7, 2009
30 Schuyler Place, 4™ Floor Conference Room
Morristown, NJ

In Attendance:

Board Members Staff Others Attendees
Melverne E. Cooke Deena Cybulski Donald Hertel
llene Dorf Manahan, Chairperson Gerald Rohsler

Freeholder James Murray (ex-officio)

Frank T. Reilly

Art Valand

Dudley Woodbridge, Secretary

I.  Call toOrder: Chairperson llene Dorf Manahan called the meetingrtier at 6:05 PM.

I[I.  Open Public Meeting Statement: Staff person Deena Cybulski read the Open Public
Meetings Act compliance statement.

[11. Roll Call: Chairperson Manahan read the roll call. Five voting members were pnése

IV. Approval of Minutesfrom March 3, 2009: A motion to approve the minutes was made
by Dudley Woodbridge. The motion was seconded kywatand. All members voted in favor;
the minutes from the March 3, 2009 meeting were@pga.

V. Discussion/Action Items:

A. ChangestotheBoard of Transportation: The Division of Transportation staff has
been in search of a new board member to fill threecti vacancy for some time. Ms.
Cybulski provided the members with a resume foiloanan that is interested in becoming
a member of the Board of Transportation. Her nasrierika Bocian and she resides in
East Hanover. Ms. Bocian is a GIS Specialist willBs, Sokolowski & Sartor, LLC.
She has interest in transportation, particularlglternative modes, such as biking and
walking. The Board members agreed that Ms. Bocianlévbe a good addition to the
membership. Chairperson Manahan asked Freeholderivifi he could consider the
appointment with his fellow freeholders and he adre

Gerald Rohsler presented the Board with cost-sas¢hgduling changes to consider.
These changes were previously summarized for Boamdideration in a letter mailed to
each Board member on March 11, 2009. The firstidenstion was a change from
approximately eight scheduled meetings a year &otgrly meetings with a summer trip.
After some discussion, Frank Reilly made a motmadjust the Board meeting schedule



to quarterly meetings and a summer trip. Mr. Valaadonded that motion. All members
voted in favor of the motion and it was approved.

Mr. Rohsler then presented a recommendation bi/tstahange the meeting time from
6:00 PM to 7:00 PM. This change would eliminatepgheking fee issue and would
reduce the cost of food service, since dinner wooltbng be provided to the Board.
However, beverages and snacks would be availalilgae meetings. The members also
discussed what day of the months they meet wouttideest for the group. The
members settled on the second Tuesday of the namdtldecided to have meetings in
January, April, September, and November, with & ttig. Melverne Cooke made a
motion on this new meeting schedule. Mr. Valandaded the motion. The scheduling
change was unanimously approved, and the Boarchowll meet quarterly on the second
Tuesday of the month at 7:00 PM. Therefore, ther@oall meet the following days to
finish out the 2009/2010 meeting schedule. Addaiatates for 2010 will be determined
at the January 12, 2010 reorganization meeting.
July Trip
September 8, 2009
November 10, 2009
January 12, 2010

B. Draft By-Laws. A By-Laws Committee was created at the March 392@eeting to
review a draft of the Board of Transportation Byalsaprepared by staff. The following
board members agreed to participate on the conenitene Dorf Manahan, Hester
Wharton, and Dudley Woodbridge. The committee mempeovided revisions to Ms.
Cybulski, which were incorporated into the docunyamr to the meeting. The draft by-
laws were presented to the Board members and adalitthanges were made. Ms.
Cybulski requested that all additional revisionsbbmitted to her by May 11, 2009. The
final draft by-laws will be reviewed by County Caah. It is anticipated that the Board of
Transportation By-Laws will be adopted at the Seyiter 8, 2009 meeting.

C. Summer Board Trip: Mr. Rohsler provided a few ideas for the summeartdrip.
The members decided that it would be best to t@amsportation infrastructure in New
Jersey. Divisional staff will explore a trip thatludes a ride on the Newark Light Rail
system, a tour of the maintenance yard at the étittedNewark Light Rail in Bloomfield,
a tour of Penn Station-Newark, and a visit to tleaflon Museum at the old Newark
Airport facility. This trip is expected to take pkin July.

V1. Old Business:

A. Ms. Cybulski provided copies dhe Transportation Planning Process Key Issues. A
Briefing Book for Transportation Decisionmakers, Officials, and Saff to members who
had not received the resource at the March 3, Ba@@d of Transportation meeting.

VIl. New Business;

A. Mr. Reilly announced that the new location of that& Railroad Museum is Boonton.
He is a member of the United Railroad HistoricatiSty and the group is working
diligently to transform the new location into a sessful tourist destination and a safe
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area for storage of rail equipment and valuabléecbbns. The group is currently looking
for funds to finance a fence for security. Ther# lne an open house at the new State
Railroad Museum on Saturday, April 16, 2009 frofd09AM to 4:00 PM. The board
members are interested in touring the facilityhvitr. Reilly as their guide, some time in
June. Mr. Rohsler told Mr. Reilly that NJDOT waskimg available Transportation
Enhancement Grant funds, of which this activity rbayeligible.

B. Freeholder Murray explained that he was contacyeal fesident who was looking to
permanently display model trains in an exhibit at@seum-type facility. Mr. Reilly
provided the freeholder with his contact informatto supply to the resident.

C. Ms. Cybulski alerted the Board that Roman (Ray)iEath, Morris County Planning
Director has announced his retirement. His lastwidybe June 30, 2009.

D. Mr. Valand suggested that NJ Transit offer discedweekend fares to encourage
usage during off-peak times and increase touristhamegion. Other members
commented that this type of offer had been offénetie past.

E. Mr. Rohsler announced that the Morristown & Erigl®ay in coordination with
Norfolk Southern and the U.S. Marine Corps wouldbeducting a “Toys for Tots”
fundraiser on December 13, 2009. He offered to &mdnannouncements to the Board
members when received.

F. Chairperson Manahan referenced the March 31, 2€8/9.8dger article on the
upcoming freight study to be managed by divisiataff. Mr. Rohsler explained the
project and the members were provided with a dootimetlining the study
methodology.

G. Mr. Reilly informed the Board members that thetfssgment of the Lackawanna
Cut-off passenger rail line will be moving forwaslortly and has received $5 Million in
American Recovery and Reinvestment funds. Mr. Rotetided that the project was still
awaiting a Finding of No Significant Impact fronetkRederal Transit Administration.

H. Mr. Woodbridge inquired about the progress of thegier Branch rehabilitation
project. Mr. Rohsler explained that the county @king through the details with the
NJDOT to secure the $5.8 Million in American Reagvand Reinvestment funds.

I. Mr. Rohsler expressed the idea of changing the rafrttee Board from the Board of
Transportation of Morris County to the Morris CopBoard of Transportation. After
some discussion, the Board members seemed to tagitee change. However, it was
decided that the Morris County Board of Chosen ro&ters would have to make the
decision and officially change the name of the Boar



VIII1. Public Comments. Don Hertel reported that the two large state tsjen Dover are
progressing. This included the Salem Street Brugs NJ Transit and US 46/NJ 15
reconstruction projects.

IX. Next Regular Meeting: September 8, 2009

X.  Adjournment: A motion was made by Ms. Cooke to adjourn the mgeMr. Valand
seconded that motion. The meeting was adjourn8datPM.

Minutes Submitted by Deena Cybul ski



